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This is my fourth Annual Report for the Legal Aid
Department. 2007 was a year which saw changes and
challenges for the Department. | would like to highlight
some of them here.

Re-organisation of Policy Bureaux of the
Government Secretariat

On 1 July 2007, the Home Affairs Bureau took over
the responsibilities for formulating legal aid policy
and overseeing the implementation of the various
legal aid schemes from the Administration Wing. The
transfer was simply a re-distribution of responsibilities
within the Government Secretariat. The Department
continued to operate in accordance with the statutory
powers and function vested in the Director under the
Legal Aid Ordinance. What is most important is that
the re-organisation has not affected the established
independence of the Department in the delivery of legal
aid services.

Updated Study by ICAC on Enforcement
Procedures in the Department

In 1987, the Independent Commission Against Corruption
("1CAC") conducted a study at the request of the Director
of Legal Aid on the work of the Enforcement Unit which
is responsible for enforcing the payment of judgment
debts and legal costs. In 2006 it was agreed between the
Department and the ICAC that the study on enforcement
procedures should be updated and reviewed. The ICAC's
updated report was finalised in June 2007.
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The report identified a number of areas for improvement

and made a number of recommendations which have been

accepted. These included :

¢ updating and consolidation of departmental circulars
touching upon and concerning the recovery of judgment
debts and legal costs;

¢ improvements to the system for monitoring the work of
process servers; and

e refinement of management reports to facilitate
effective management review of outstanding debts and

enforcement actions.

We are grateful to the ICAC for pointing out areas for
improvement. In response, staff have been briefed and
implementation of the recommendations was under way.

The Pilot Scheme on Legal Aid for
Mediation in Matrimonial Cases

Evaluation of the Pilot Scheme on Legal Aid for Mediation
of Legally Aided Matrimonial Cases using data collected up
until March 2007 was completed. Having examined the data
collected, the steering committee chaired by the Director
of Administration and comprising of representatives from
the Judiciary, Home Affairs Bureau and this Department
considered there was a case for making funding for
mediation of legally aided matrimonial cases a permanent
feature of the legal aid scheme.

Recommendation has been made to the Administration for
approval of the funding arrangement.

REXRE
BERENZEER
Mr Benjamin Cheung King-man

Director of Legal Aid
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Review on Criminal Legal Aid Fees System

The comprehensive review of the criminal legal aid fees
system is continuing with talks between representatives
from the two professional bodies, this Department and
representatives from the Home Affairs Bureau.

Information Systems Strategy

Following a successful feasibility study in 2006, the
Department began the implementation of the Legal
Aid Electronic Services Portal (“LAESP"”) in late 2006 that
continued throughout 2007. LAESP aims at providing an
e-option for applicants to submit information to facilitate
the application process. In addition, LAESP will enable panel
lawyers to report progress of legal aid cases online. The
technical design stage was completed in September 2007
and the system development work has been in progress
since. It is anticipated that LAESP will be launched in 2008.
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As a means of saving physical file document storage
space and in order to improve archiving, retrieval and
security of data, we implemented the electronic Document
Management System in 2007 for the handling of criminal
legal aid cases. Given the usefulness of this system in the
handling of criminal legal aid cases, a feasibility study into
the use of this system in the Applications and Processing
Division is planned for 2008.

During 2007 there has been continued identification of the
requirements to support modernisation of our information
technology (“IT") system and performance management.
Besides the normal regular upgrading of IT equipment,
2007 also saw the Department embarking on a Computer
Equipment Forward Planning Programme that resulted
in a formal bid for funding to replace all the desktop and
notebook computers installed in 2001 that supported the
day-to-day operations of the Department. It is hoped
that funding will be made available for the replacement

programme to commence in 2008.
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Publicity

The Department continued to participate in various publicity
and community programmes to promote public awareness
and understanding of legal aid services. This included talks
given by Departmental representatives to groups such as the
Hong Kong Single Parents Association and participation in
a seminar organised by the Education Bureau to heighten
awareness of domestic violence. As in previous years, we
actively supported the “Law Week"” organised by the Law
Society in October 2007.

Training

The success of this Department in delivering quality legal
aid services depends upon a team of well trained and
committed staff. It is therefore vital that the training needs
of staff across the Department are properly addressed. In
2007 a variety of courses were organised which included
environmental seminars, video seminars on internal
customer service, a refresher Putonghua course for staff
nominated to meet with Mainland delegations visiting the
Department and a talk on how to defuse hostile customers.

REXE
FERENEER
Mr Benjamin Cheung King-man

-
Wcim'

Director of Legal Aid
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Looking Ahead

The Department will not relent in its efforts to improve legal
aid services in Hong Kong.

In this connection, | would like to thank the Chairman and
members of the Legal Aid Services Council who have, as
always, provided us with guidance and advice in the past
year.

I would also like to take this opportunity to thank the
Deputy Director of Litigation Mr Harry Mak, who retired at
the end of 2007, for his dedication and contribution to the
Department over the past 34 years. Finally my gratitude
and appreciation goes to our staff for their hard work and
continued dedication and to our assigned lawyers for their
professionalism and significant contribution to the delivery
of legal aid services.

Benjamin Cheung King-man
Director of Legal Aid
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